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Louisiana State Apprenticeship Council Meeting

Thursday, June 28, 2018
10:00 a.m.

4th Floor Auditorium – AO Building
MINUTES
ROLL CALL
Members Present: 

Henry Heier (Chairman)

Aldo Irias-Duron
Andrew O’Brien

Will Seaman (in place of Monty Sullivan [Ex-Officio])
Kelly Carpenter

Claire Obgartel
Members Absent: 

Keith Brand 

Brent Moreland
Nicholas Felton, Jr. 

Woody Oge 

LWC Officials Present: 

Joseph Hollins (Council Secretary, Director of Apprenticeship)

Ava Dejoie (Secretary, Louisiana Workforce Commission)

A quorum was present

INTRODUCTIONS
Before the review of the previous minutes, Mr. Henry Heier, Chairman, requested that everyone in attendance give a brief introduction of themselves and state their position and organization. 

REVIEW OF MINUTES FROM PREVIOUS SAC MEETING
Heier asked everyone to review the minutes from the previous State Apprenticeship Council meeting, which occurred on March 29, 2018. Mr. Andrew O’Brien made a motion to accept the minutes. Ms. Kelly Carpenter seconded the motion. The minutes were unanimously accepted.
STATE APPRENTICESHIP UPDATES
Financial Reporting
Mr. Joseph Hollins, State Apprenticeship Director, announced that Louisiana has been awarded continuation funding for the State Apprenticeship Expansion grant, or 5103. Thanks to the additional funding that will extend into 2020, more hires will be made in the division. Hollins stated that the remaining balance on 5102, or the Accelerated grant, was mostly for fringe benefits and the funding of roundtables and similar events. 
Hollins briefly mentioned that Ochsner has begun to pull from their seed funding and funds have also been spent to go toward the Louisiana State Apprenticeship website. 

Next on the financial reporting was the Supportive Services and Stipends. Hollins mentioned that since the policy was put into place for supportive services and stipends, applications have begun to roll in, mentioning that funds have already been given to a few apprentices across a number of programs. During this time, Hollins also mentioned that during an audit, conducted by Ms. Maria Brady and Ms. Bernie Cutter with U.S. Department of Labor, it was suggested that all of the registered programs submit a list of tools and quotes from 3 vendors so that the division could work directly with those vendors to supply the apprentices with the required tools. 
To this, O’Brien explained that sending checks directly to the apprentices may not be the best route and suggested that the disbursement be handled in the same fashion as the local WIB boards would handle disbursement, which would be to write a check to the program and have the program purchase, buy, and release the tools to the apprentices. Hollins stated that route was discussed and discouraged by the LWC fiscal team in regard to procurement policy. They suggested the 3 quote vendor route, as well. O’Brien, Cutter, Secretary Ava Dejoie, and Hollins all agreed that there should at least be a sign off that the funds are used appropriately and that gap must be bridged. Dejoie again stated that it is against policy to operate as a WIB board and suggest that Cutter and CFO Benny Soulier work together on this policy to come up with suggestions for the best way to disperse supportive service funds and allow the program sponsors to approve the best option. 
Hollins explained that alterations that had been made previously to grant in order to free up more funding for the programs. He mentioned that is currently $150,000 available for the registration of unregistered programs and seed funding for new programs and also discussed approved usage for these funds. 
National Apprenticeship Update
Dejoie requested that Brady and Cutter give a brief update of the climate of apprenticeship throughout the country. Brady began by addressing an issue arising across the country dealing with program sponsors not being placed on the ETPL. Brady stated that program sponsors seem to be shying away from being placed on the list because of the toil of signing contracts and paperwork. Brady assured the difficulty of being placed on the list is not in line with regulations, and it is an issue that Louisiana needs to fix. Brady also addressed funds that might be available in the future, and that Louisiana should apply. She also mentioned Executive Order 13801 that implemented a focus on Industry-Recognized Apprenticeship Programs (IRAPs). She noted there was little information to be given and policy guidelines are awaiting. 
A question arose from the audience asking how unregistered Apprenticeship and Davis Bacon coordinated. Hollins answered that they cannot take advantage of Davis Bacon. Brady added that unregistered programs must go through the standard vetting process as all other programs to join the Eligible Training Providers List, unlike Registered Apprenticeship.
Cutter gave a brief summary on the purpose of her visit, which was to monitor the spending of both grants, and took a moment to assure everyone that a resolution will be found on how support services funding will be delivered. Lastly, she explained that she would be working with local boards to make sure they are adequately supporting apprenticeship. 
Heier opened the floor to Dejoie for any remarks. She stated that an updated ETPL had just been revised and is pending approval. She wanted to reassure that when a program registers an apprentice program in the state, it is added to the ETPL.
NEW PROGRAMS
BECHTEL OIL, GAS, & CHEMICALS, INC.
Program Sponsor – Dr. Janis Van Rheen; ATR – Tacara Veal
Electrician, Heavy Equipment Operator, Pipefitting, Rigger, and Structural Steel Worker
Ms. Tacara Veal, ATR, introduced Bechtel Oil, Gas, & Chemicals as a nationally-registered program. Their desire for dual registration in the State of Louisiana is due to preparation for a long-term job to take place in Louisiana for the next several years. Bechtel plans to partner with the local centers to help provide funding for the related technical instruction and supportive services for apprentices. This would also allow veterans to utilize their GI Bill benefits. The program will be open to the general public.
Dr. Janis Van Rheen stated that their Registered Apprenticeship began when they noticed inconsistencies with their ranked employees. Therefore, they began to test for competencies. This program was designed by the outcome of this test. Bechtel plans to recruit in February 2019 and to start the apprenticeship in April of 2019.
Heier stated on the record that Texas, where Bechtel’s national program is headquartered, is a Bureau of Apprenticeship and Training (BAT) state, and the approval of this program would provide reciprocity.
Upon mention that the program model is front-loaded, meaning that there is a large portion of classroom training before employment, Dejoie asked if compensation would be provided during the related instruction. Van Rheen stated that it would not. When questioned about who would pay for it if Workforce Innovation and Opportunity Act (WIOA) funding is unable, Van Rheen stated that Bechtel and the partnering college have scholarship options. Dejoie asked about the cost of the training. Van Rheen commented that the cost has yet to be determined, but the college intends to keep the cost low.

Heier expressed concern that individuals won’t be able to afford to miss a salary for the duration of the related instruction, and that he’d like to see statistics for attrition of the program.

Obgartel asked if apprentices would become indentured before or after the related instruction. Van Rheen responded that they will be indentured at the start of class.

After questions regarding the front-loaded training model that Bechtel presented, Dr. Van Rheen explained that the standards were originally drawn up with the guidance of James Carnes with USDOL in Texas, where Bechtel was national approved. At this time Ms. Brady adds that this information is correct. Van Rheen states that she is being grilled, and Mr. O’Brien assures her that she is not being grilled. He also states that Louisiana and Texas may operate differently and that the council is allowed to ask questions. 

O’Brien offered a point of privilege to Mr. Louis Reine, President of the AFL-CIO. Reine stated that the beginning of this program sounds like pre-apprenticeship. He also stated the belief that each occupation should have its own set of Standards, rather than being merged in Appendix A. 
Brady, with respect for the council members, sought clarification in the discussion. She explained that she currently has a program with 28 occupations, that has one set of standards that includes 28 Appendix As. Brady went on to give the example that police must go through front-loaded related instruction before they’re allowed to get into a squad car and that all of the highway patrol officers in the State of Oklahoma are required to go through a front-loaded training. She stated that the front-loaded model is sanctioned by the U.S. Department of Labor’s Office of Apprenticeship.
Heier mentioned that the application seems to be in compliance and that the role of the State Apprenticeship Council is to affirm and assist the State Apprenticeship Agency according to 29 CFR 29. He hopes this results in a greater quality of programs.
Mr. William Seaman asked Hollins and Brady if these Standards of Apprenticeship meet the state and federal requirements, to which they both replied that they did.
This resulted in a motion to approve the program by Carpenter. Obgartel seconded the motion, and it was approved for registration in the State of Louisiana.
COLLINS PLUMBING

Program Sponsor – Mike Collins; ATR – Michael Knapps

Plumbing
Mr. Michael Knapps, ATR, introduced Collins Plumbing. The Louisiana State Plumbing Board reviewed Collins Plumbing and sent notice that it is in line with training requirements, with two suggestions (that meetings of the Apprenticeship Training Committee be held not less than monthly, and for the age requirement to be adjusted from 18 to 17) The Standards of Apprenticeship were altered to these comments.

Mr. Mike Collins introduced himself, stating that he has been a master plumber for 23 years and nearing retirement. He would like to pass his business down to his son, who needs a journeyworker license. He’d also like to increase his staff to meet the plumbing needs in his small community where plumbers are limited.

Heier stated that he understands the issue and asked Hollins if this program was modeled after the other smaller plumbing programs. To which, Hollins stated that it was.

Heier asked for a motion to be called to approve this program.

O’Brien made the motion, and Carpenter seconded. The program was approved for registration in the State of Louisiana.
LOUISIANA DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS – CORRECTIONS SERVICES

Program Sponsor – Joe Buttross; ATR – Michael Knapps

Welder-Fitter

Knapps introduced the Louisiana Department of Public Safety and Corrections – Corrections Services before the council. He stated that this is the first State Agency to apply for Registered Apprenticeship, and it is unique for several reasons. Being a State Agency, by Bulletin 81-29 from USDOL, it is not required to have Appendices C and D. Also, by apprenticing offenders, the program must abide by state and federal laws. 
Mr. Joe Buttross, Administrative Program Director of Prison Enterprises, introduced his colleagues: Mr. Michael Moore, Director of Prison Enterprises; Mr. Rhett Covington, Assistant Secretary, Corrections Services; Dr. Henry Sanders, Education Consultant, Industry Based Certification Programs; Scott Floyd, Industry Manager.
Covington stated that the goal of this program will be to utilize long-term offenders to assist those with a shorter sentence.
Buttross continued that they aim to have 5-10 apprentices initially. The pilot program will begin at Angola State Penitentiary, and the journeyworkers will primarily consist of individuals with life sentences. The more who go through the program will allow room for additional expansion.

Sanders stated that he foresees as many as 15-20 apprentices in the future.

Heier asked if the apprentices will be paid since they are not members of the general public.

Buttross stated that they will continue to receive the wages they’ve been paid through the current metal fabrication program.

Reine stated that as Chairman of the Reentry Advisory Council, it is important to provide these individuals with skills to allow them to participate in the economy.

Brady asked the Corrections staff if they currently access WIOA Title II funding, a portion of which is set aside to assist incarcerated individuals.

Covington confirmed that they do access this funding.

O’Brien mentioned that he had an apprentice who went through Criminal District Judge Laurie White’s program, which has proved successful. He made a motion to accept the program.

Mr. Aldo Irias-Duron seconded the motion.

The program was approved for registration in the State of Louisiana.
DISCUSSION OF PROXIES

Meridith Trahant, Attorney at the LWC, made a statement that the use of proxies will not be allowed during State Apprenticeship Council meetings at this time until it is stated within Louisiana Revised Statute.

Hollins noted that Mr. William Seaman is a delegate of Mr. Monty Sullivan, Ex-Officio Member. He does not possess the ability to vote on the council. He is there with the ability to serve as a number to the quorum but is not a proxy.

Heier restated that there will be no proxies allowed unless legislation changes. He opened the floor to public comment, to which there was none.

NEXT MEETING DATE

The council typically meets of the fourth week of a given month. Hollins suggested that no meeting occur in July and to resume regular meetings in August.

Following a few suggested dates, it was determined that the most agreeable date for the next meeting would be August 21, tentatively.
ADJOURN
SUBSTANCE OF ALL MATTERS DECIDED:

1. The minutes from the previous State Apprenticeship Council meeting were approved.
2. Bechtel Oil, Gas, & Chemicals, Inc. was approved as a Registered Apprenticeship program in the State of Louisiana.

3. Collins Plumbing was approved as a Registered Apprenticeship program in the State of Louisiana.

4. Louisiana Department of Public Safety and Corrections – Corrections Services was approved as a Registered Apprenticeship program in the State of Louisiana.

5. The use of proxies will not be allowed in State Apprenticeship Council meetings unless there is a change in legislation specifically stating so.
6. The tentative date for the next SAC meeting is August 21.
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